
Ontario Lawn Bowls Association
Elections Guide

Overview

The Ontario Lawn Bowls Association (OLBA) has produced this Elections Guide to describe how individuals can be

elected to the OLBA’s Board of Directors.

The OLBA's Board of Directors is empowered to hire and oversee the OLBA staff, approve policies and procedures

relating to Members, determine membership dues, appoint committees, resolve disputes, and generally manage the
affairs of the organization.

Directors are elected for a two-year term. The Members will elect:

- Vice President

- Treasurer/Secretary

- Two (2) Executive Directors

0 Seven (7) Directors—at—Large

Nominations Committee

The OLBA’s Board of Directors appoints a Nominations Committee that has the primary responsibility to solicit
interest for the OLBA’s elected Director positions. The Board may appoint between three and five individuals to

serve on the Nominations Committee and can add or remove members of the Committee when necessary.

Committee members should not include currently-sitting Directors unless the sitting Director is not running for re-

election.

The Nominations Committee operates with a Terms of Reference that can be changed and modified by the Board.

Temrs of Reference - Nominations Committee
Mandate The Nominations Committee is a standing committee of the Ontario Lawn Bowls

Association (OLBA). It is responsible for ensuring, on a continuing basis, that the OLBA
Board of Directors is composed of qualified and skilled persons capable of, and

committed to, providing effective governance leadership to the OLBA.

Key Duties The Committee will perform the following key duties:

0 Seek, identify and recruit qualified individuals to stand for election as Directors —

in addition to seeking candidates through the usual networking channels within

the lawn bowls community, the Committee will also issue an open call for
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nominations through provincial promotional efforts including, but not limited to,

press releases, the OLBA website, other online services where suitable, and

advertisements in Ontario newspapers.

- Ensure that candidates for election meet the qualifications to serve as a

Director, and have fulfilled any additional requirements

- Communicate directly with each candidate to discuss the roles, responsibilities
and expectations of a Director.

0 Promote diversity of the Board in relation to gender, age, language, ethnicity,
professional backgrounds, and personal experiences.

- Assist in determining the specific and desired competencies required on the

Board.

- Have regard to the specific and desired competencies required on the Board as

a whole in soliciting nominations.

- Oversee all aspects of the election procedures leading up to the Annual
Meeting, including identifying and enforcing specific timelines and any other
administrative requirements.

0 Where appropriate, identify individuals for future nomination as Directors and

maintain this information for use by future the OLBA Nominations Committees.

- Carry out these duties in a manner that encourages a long-term view of the
OLBA’s leadership needs, as well as Board succession planning.

- Such additional duties as may be delegated to the Committee by the Board from

time to time.

Authority The Committee will exercise its authority in accordance with the OLBA's Bylaws and

such additional provisions as are set out in this Terms of Reference, and will do so

without interference from the OLBA Board or staff.

To be eligible to hold office as a Director, an individual must meet the requirements of
the Not-for-Profit Corporations Act, must satisfy any further requirements as set out in

the OLBA Bylaws and the Qualifications and Core Competencies of Elected
Directors, and must complete a Candidate Qualification Form.

No member of the Nominations Committee may be seeking office in the upcoming

election. The Nominations Committee will aim to finalize nominations at least 30 days
before the Annual Meeting and will aim to circulate same to members not less than 21

days before the Annual Meeting.

Composition The composition of the Nominations Committee shall be:
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The Board will designate the Chair of the Committee.

Members of the Committee will serve terms of one year, which may be renewed by the

Board.

Meetings The Committee will meet by telephone or in person, as required, with meetings held at
the call of the Chair.

Resources The Committee will receive the necessary resources from the OLBA to fulfill its

mandate, as determined by the Board and/or the CEO.

Reporting As a standing committee of the OLBA, the Committee operates independently of
management and the Board. Status reports at a meeting of the Board, or full reports at a

meeting of the Members, shall be presented by the Chair.

Approval and These Terms of Reference were approved by the OLBA Board on [date]. The Board will
Review review these Terms of Reference on a regular basis, with input from the Committee as

required.

Other Supporting or rejecting a candidate Director requires a simple majority of Committee
members. Should any Committee member be interested in being nominated as a

Director, he or she must resign from the Committee.

Nominations Process

The Nominations Committee is responsible for approaching individuals to gauge interest in running for a Board

position but will also accept nominations from Members and individuals.

How Candidates are Nominated

Members or individuals can submit nominees to the Nominations Committee so long as the Candidate
Qualification Fonn is submitted before the deadline (seven days before the Annual Meeting) and signed by the
individual who is being nominated. From time to time, the Nominations Committee may also determine other
procedures that apply to nominations being submitted by groups or individuals (such as the Qualifications and
Core Competencies of Elected Directors).

The Nominations Committee may also approach eligible individuals to determine their interest in sewing as a

Director. Individuals who are approached by the Nominations Committee must still submit a signed Candidate

Qualification Form. The Nominations Committee may publish notices in lawn bowls newsletters, the OLBA website,
and any other medium with the intention of soliciting nominations.
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The Nominations Committee will review each Candidate Qualification Form to ensure that the individual is eligible
and will reach out to each individual to discuss how they will be presented to the Members (see: Role of
Candidates). Nominees who the Nominations Committee believes are ineligible will be given the opportunity to

demonstrate their eligibility upon the Nominee’s request. The Nominations Committee will vote to decide the
eligibility of any nominee whose eligibility is in question.

Role of the Nominations Committee

The Nominations Committee should be proactive in seeking candidates who represent gender, ethnic, and

geographic diversity. When soliciting candidates by posting notice of the Director positions, the Nominations
Committee will write targeted ads or notices particular to the medium in which the position in being promoted. For

example, a notice posted on the OLBA website should describe the particular skills that are desired for a Director as

well as outlining some of the responsibilities of the role. The Nominations Committee should also appoint a contact
person from amongst its members who can answer questions about the process.

Role of the Candidates

The OLBA’s Bylaws allow a potential nominee to submit the Candidate Qualification Form up to seven days before

the Annual Meeting and this nominee will still be permitted to run for a Director position. However, nominees who
wait until the last minute to register will miss the opportunity provided by the OLBA for nominees to promote
themselves, gain name recognition, and have their names and information posted on the OLBA website in advance
of the elections.

Campaigning

Once approved as a nominee, nominees are free to ‘campaign’ by making others aware of their campaign material.

Campaigning should be limited to advocating on behalf of the nominee and not disparaging other nominees who
are running for the same position. Nominees should also avoid direct mailing to Members or being otherwise
aggressive while campaigning. The Nominations Committee reserves the right to revoke any nominee’s nomination
for any reason.

Speeches

Nominees may be provided with an opportunity to give a short speech at the Annual Meeting in support of their
platform and their candidacy. Speeches should be kept to a maximum of two minutes and should be concise. The
Nominations Committee, in consultation with the Chair of the meeting, will determine whether or not candidate
speeches should occur.

Qualifications and Core Competencies of Elected Directors

Directors shall fulfill all requirements of the Not-for-Profit Corporations Act and the OLBA Bylaws.
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Directors of the OLBA commit themselves to ethical, businesslike and lawful conduct, including proper use of
authority and decorum when acting as Board members. Accordingly, Directors must be able to represent un-

conflicted loyalty to the interests of all OLBA Members. This accountability supersedes any conflicting loyalty such

as to advocacy or interest groups, and membership on other Boards. It also supersedes the personal interest of any

Director acting as a participant in the OLBA’s services, or having a family member who is a participant in the OLBA
services.

Directors will be recruited based upon their demonstrated ability to contribute significantly to the leadership of the

OLBA and to fulfill their statutory fiduciary responsibilities. The core competencies that ideally will be reflected in the

Board as a whole are:

- Lawn bowls background and knowledge as a Director, administrator, or volunteer leader;

- Knowledge of strategic and business planning;

- Human resources management expertise;

- Legal and risk management expertise;

- Business and corporate experience, including expertise in financial management; and

0 Demonstrated leadership skills in the non-profit sector or other endeavours.

All candidates for election as a Director will complete and submit a Candidate Qualification Form.
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Candidate Qualification Form

This form must be submitted to the OLBA by [date]

This form is to be completed by any person nominated for election as a Director with the OLBA. To be eligible for
nomination, a person must:

Be of legal age

Be a resident of Canada

Have the power under law to contract

Not have the status of bankrupt

Name of Candidate:

Address:

Phone Number(s):

Email Address:

1. Please provide a brief summary of your experience in the lawn bowls community.

2. Please provide a brief summary of your experience in an amateur lawn bowls association.

3. Please provide a brief summary of any previous experience with the OLBA.

4. Please provide a brief summary of your experience with other voluntary or community organizations.

5. Please highlight additional skills or competencies that would contribute to the effective leadership and
governance of the OLBA

Signature Date

Candidate Endorsement

The Nominations Committee hereby endorses as a candidate for election as a

Director with the OLBA.

Chair of Nominations Committee (Name) Signature
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